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I  THIS  DOCUMENT  CONTAINS  INFORMATION  AFFECTING  THE  NATIONAL  DEFENSE  OF 
THE  UNITED  STATES  WITHIN  THE  MEANING  OF  THE  ESPIONAGE  LAWS,  TITLE  18, 
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NOTICE:  When  government  or  other  drawings,  specifications  or  other 
data  are  used  for  any  purpose  other  than  in  connection  with  a  defi¬ 
nitely  related  government  procurement  operation,  the  U.  S.  Government 
thereby  incurs  no  responsibility,  nor  any  obligation  whatsoever;  and 
the  fact  that  the  Government  may  have  formulated,  furnished,  or  in  any 
way  supplied  the  said  drawings,  specifications,  or  other  data  is  not 
to  be  regarded  by  implication  or  otherwise  as  in  any  manner  licensing 
the  holder  or  any  other  person  or  corporation,  or  conveying  any  rights 
or  permission  to  manufacture,  use  or  sell  any  patented  invention  that 
may  in  any  way  be  related  thereto. 
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I  .  Subject'  report  Is  forwnded  for  review  and  evaluation  i-<  accordance 
witn  paragraph  4b,  AR  525-15,  Information  of  actions  Initiated  as  a 
result  of  subject  report  should  be  forwarded  to  ACSFOR  OT  UT  within  <^0 
days  of  receipt  of  covering  letter. 

1.  Information  contained  In. this  report  Is  provided  to  insure  approprlutr 
benefits  in  Che  future  from  leesone  learned  during  current  operations  and 
may  be  adapted  for  use  In  developing  training  material, 
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DEPAllTMENT  OF  THE  ARMY 
HEADQUARTERS  26TH  GENERAL  SUPPORT  GROUP 
APO  96349 


aiTCA  DNG-jUSPO  13  May  1970 

SUBJECT  I  0(>«rational  Report  -  Lessons  Lesmedi  nesdquorters,  26th  Gensral 
S^port  Oroup^  Period  Ending  30  i^rll  1970 >  RCS  CSF0IU65  (R2) 


Cornnsndlng  Officer 

US  Arrny  Support  Commsndi  Da  N^ng 

ATTKi  AVCA  ONC-GO 

APO  o.i349 


OPERATIONSt 


1,  (C)  Significant  Activities: 

a,  Conmand.  During  the  reporting  period,  this  boadquartsrs  experienced 
r.  Ions  of  38  officers  due  to  reasslgnsmt  or  rotation  and  a  gain  of  46  officers 
from  in-country  and  out  of  country  sources.  On  15  April  1970  the  663rd 
Transportation  Conmand  (Provisional)  (VFL4&A)  coananded  '\af  Major  Jones  M. 
G.eboleln  cans  under  the  control  of  the  26th  General  Support  Group,  auth¬ 
ority  of  CO  52,  DA,  Headquarters,  US  Angr  Support  Coasu^,  Da  Nang.  The 
B63rd  uas  organised  to  support  the  activities  at  Tan  Reap  and  Col  Co 
Island,  These  activities  were  foroerly  operated  by  the  Navy,  This  accounts 
for  the  Increase  In  officer  strength  for  this  reporting  period.  There  have 
bf^cn  no  changes  In  Eattallon  Catxundors  during  this  reporting  period. 


b.  Personnel  and  administrations t 

(1)  Promotions:  During  the  reporting  period,  there  was  on  increase  of  5 
E-6  allocations,  8/  E-5  allocations  and  209  E-A  allocations  uhlch  improved 
morale  us  a  whole  among  the  enlisted  members  of  tbs  eomand. 


(2)  Replacement  personnel:  There  continues  to  be  a  problsn  in  filling 
HCO  vacancies  vlthln  the  cosnand.  Some  NCO  positions  ara  being  filled  by 
SP5'b  and  In  some  instances  SPA's.  The  sherds  of  experienced  cooks  is 
of  particular  conesm.  Tbs  majority  of  cooks  raoslvsd  have  Just  recently 
completed  cooks  school.  The  lack  of  experlanee  ocaiblaed  with  the  rapid 
turn-over  of  personnel  hae  a  detrloontal  effect  on  mess  hall'  operations. 
This  command  Is  authorised  a  total  of  17  SFC  Mees  Stevards  and  17  SP6  First 
C-ioks.  In  tho  command  there  is  a  total  of  6  SFC  Moss  Stvr.rds,  2  SSG  Mess 
Stevards  cuid  2  SP6  First  Cooks. 


F  of{  oT  uT 

Inclosure 


1  Group. A 

Dovngraded  at  3  year  Intervals; 
Dselaaslfled  after  12  years: 
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/m  DtlG-'i-SPl) 

SUriJECTi  Opc  v.it  .onc-.l  Kc-noi'"  -  i-.-'.T  J,  HccvJ.quv.rtci'B,  i;6th  G -ntirt,! 

Support.  Group,  Porlodl  caU'  r*  30  />pri  1  1970,  KCS  CSi'OfW?  (H2) 

0,  Baao  devolopmanti 

(1)  The  aoctor  of  the  Phu  B^l  Eane  Cofonti';  p,  rtmetcr  assigned  to  26th 
Gotiornl  Support  Group  has  been  improved  tho  ecciuisition  of  two  Gltn 
xorters.  JIcbbo  bunl:ers  and  firing  positions  for  the  iBortsrs  h>  ve  boon  com¬ 
pleted  and  a  ert^w  is  being  trained  by  rlosjenta  of  tho  101st  Airbomo  Div¬ 
ision  (Ai'S). 

(2)  Ccm^lotod  during  this  reporting  period  wv.s  the  wire  mosh  enti-sappor 
obstt'.clo  initiated  in  the  previous  reporting  period.' 

d.  Organization t 

(1)  On  27  Fob  70,  26th  General  Support  Croup  cssumed  support  of  tnak 
force  Clearwator.  Support  Included  Claes  I,  II,  III  &  IV  and  naintenenoo 
inipport  for  450  porsonnel  initially,  dropping  to  200  on  1  Mar  70, 

(2)  Oh  IS  liar  70  the  12th  Qrd  Dot  was  detached  from  26th  Gen  Spt  Op  >tnd 
assignad  to  tho  SOth  Gen  Spt  Gp,  This  detachment  involved  the  reloeatiai  of 
th..  unit  from  Gia  lai  to  Da  Nang, 

(3)  On  IS  her  70  the  26th  Gen  Spt  Gp  osiublished  r>nd  operated  a  Self 
Service  Supply  Center.  This  miaaion  was  aasumed  as  pert  of  the  .'ruy  take 

over  of  the  NSA.  On  10  Apr  70  ,  26th  Gen  Spt  Gp  also  aastuiiod  ,tho  miaaion  of  the 
unnccosqjsi^cd  baggage  facility  at  Phu  Gel,  another  phase  of  the  Anqjr  take  ovor 
of  the  NSA, 

(4)  On  15'liar  70,  the  C63rd  Transportation  Command  (Prov)  wus  assignod  to 
26th  Gen  Spt  Gp,  This  unit  vma  fonaerly  nsolgnod  to  USASUPCCK,  Da  Nang,  Tho 
&63rd  continued  its  mission  of  rocoiving  and  issuing  bulk  fuel,  ent*  port  and 
beach  operations  at  Tan 

(5)  Qfi  23  her  70,  the  533rd  Ihglneer  Dntachnont  (Hiint),  looatod  at  FSB 
Nancy  w.'.s  relocated  to  %]ang  Tri,  This  move  was  naecesary  for  tho  unit  to 
support  elomenta  of  the  45th  &igr  Bde  which  roloeatad  to  Quang  Tri. 

(6)  15  April  70,  the  6th  Ql  Det  (GR)  was  brought  to  zoro  balanoe  in 
pcraonnol.  Spa*-.  iS  were  used  to  provide  j-crsmuisl  to  tho  1st  Security  Cob>- 
prny,  863rd  Tr<ms  Cnmd. 

e.  Inspections.  On  18  har,  HHC,  26th  General  Support  Group  eucasafully 
oomplcted  a  OKI,  the  second  mc.Jor  inspect  .on  in  lees  ^han  throe  months. 

2,  (C)  Locsona  Loamedi 

a.  Personnel  1  None 

b.  Intelligeneet  None 

4 

0.  Operationei '  None 
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CIMHDOITML 

■  'C..  Ui  i-A^?0 

SjT  Ji'iCT:  O>xriitiot)al  -  L  rcons  L,ai-n*'d,  .:. -r-.n 

ijiv.v  ert  Gr'mi!,  fcrlofi.  liidin.:  30  Ap.--.j,  K' 0 

d,  Or'.v.iz.-.t-.Tn;  Kojic 

.  Tr.'-Jiiiip.:  lionc 

f,  Lofisticr: 

(1)  iV'.tlona 

Gl'-jci-v  .ticr.J  Denoval  o:’  ooxnca  i-jot's  .'rw.  tii  •  Clr’S!:  I  Sup;.ly  Sypt  r. 

V.  j»r.;)5rcc;  thi'  rr.tlan  aupport  to  troops  :-r  isol-tcd  i'Tocs. 

(b)  Ewiur’.tioi'.j  Althau(;h  C  Retions  ere.  3v,  llatli;,  oonnod  n'T.ts  oC.-rr 

v.ri.  ty  t:  rvi-.u  utd  poinit  s'-Tvlnj  of  hot  pr.-^^rt d  rt'alr  p.t  i.rol  ■■•■  d 

•utpost.-.,  i'T  KICTZ  triO  ',  oro  troops  on  isoltitod  .'  untiin  top  posts.  Hnl'- 
sopt'.r  3  .'■Ji'.  in(.3  -.ro  d.^nfioroua  and  lava  often  drawn  '•.nony  fiiM.  hocuf.ply  I.?  r 
t.'  ht'  ar.  K.  Ick-out  basis  fis  hslleoptcis  fly  over,  ror  this  i—.  ton  pr  rirh- 
iVlc  ce-niiot  ba  uswd, 

(c)  Rieo;.'.  nd-.t-tonj  That  crjinod  B8.'.t8  r«!icln  in  the  supply  syst'ir  ta  tl.' 
totter  support  to  tliu  units  In  tho  fiold. 

(2)  }'t  t.  •.■•!.'l  Kjjidlinr'  R-u;pmcr,t 

(a)  Obstrvaticni  W.*ri.hou3-’  oporr.tiins  '.rc  h..>f..n  r-.l  becaus  .^  of  liv.d'.qu' te. 

hand3''n6  uqul^-cnt. 

(fc)  Evrtiu.  t.'-ons  Tho  roU!?h  t  rraJn  fortllfts  er.  too  la; g>  io  oper'.to 
•.ir.'ctivcly  covered  stoxvij.^.  uM^houscs.  TOtiJ's  fe.  i  t.-  e.uts-.orJ si.-  .'tultnbl; 
l.■1r■:lift8  to  sv.ppu't  Covered  warehouse  operations, 

(c)  Ri.cor.-..*.  ndu’.t  on!  Considcr-ttlon  L“-.  eiv:n  to  r  -.ovi;if  <RE  irot  fceis'.jnr; 
TO. E'.;  end  .ut'.'jljshinf  sr.nll  lOuE  WS  ocJlula’’  vn’t:;  c  wprl.*!  d  oV  d.ifft  rir.o 
.-.nt  uth'.'rLiction  to  be  attached  to  iinits  on  ai;  no  necdod  h'.njH,  ’ 

O)  .’inuip.'  '.nt  Standardisation 

♦ 

(..)  0’;;.-.rvv.t^'>n:  The  racont  <tnko-ov',r  ot  tho  rn  ly  Rui.  in  l  oi  thcm  I 
Corn  Tc.otierl  Z  ns  froir.  tho  Kavy  has  rusultod  in  supporting  er^  airmtulninc 
a  I'  rgr  vrrioty  of  raatcrlr.!  hnndllac  equiprent, 

(b)  Eva; u.-.t ions  Difficulty  is  lx;ir.g  orcovuit.ii-c.';  hi  ;;:T.y>!;ta‘i  for  and 

’  n  ting  tho  /wy  Supply  Systvsi  to  pr>»viu«  inactive  rop.-.lr  pi.rtr  support. 
This  .  roblcr.;  ww.ld  not  oxlst  if  itcnis  corion  to  r.ll  rorvici's  Wi.rc  siUmd- 
’.•.T;3.xed.,  ^ 

#• 

(c)  R.-'cor/vv.idation;  That  coasidvratlon  be  (riven  to  further  nt'ndo.:\!! 

.i  ■■  3  Ovc.on  to  -,11  S'-.-r~icos. 

(4)  lkitro,;prai''c  of  Heavy  Dift  Ihd  Itens 

IV  i,  3 
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SUBJECT:  or.:.l  R.port  -  Lessons  Lor^ned,  i;r;.o.ouort. 

Suppoi-t  Grovp,  I'c  i'iod  jihcling  30  April  1070,  T'.CS 


f.'  ^  cn 

csf:,R-65  (;w?) 


.1 


(a)  Obccrvrtr'.on: 
retrograde  of  track 


A  Ir.ca  of  heavy  lilt  transport  tion  is  delaying  th 
vehicles  in  IJorthcrn  I  Corps  Tactical  Zone  (IIICTZ). 


(b)  Evalua.tion:  The  Logistico.l  Support  Conarand  Units  assi.'-.noJ  to  this 
Gror.n  in  NICTZ.  arc  authorized  tv;o  t. ailc  tr'-nsportors  and  two  25  tor  lowboys. 
This  is  ansufficiont  lift  to  rov'  rcpl.'c.-:!i  nt  tr-"/’-:  o.scots  forward  rnd  accor- 
pl:.sh  the  trach  n  trogrado  -regrar  in  tn.vly  n’r.nr.or.  To  obtain  r.a.ximutr. 
uv,:J.:.zation  of  the  limited  heavy  lift  transporta  tion  -assots,  they  h  ve  been 
withdrawn  from  the  control  of  the  units  cjid  cn.Tf.itted,  with  il.l'.waner  for 
wlntinance  dovrntiaio,  to  the  Transportation  liovciicnt  Control  C.- nter  (i  CC). 
This  action  has  increas'd  the  retrograde  capability  but  is  not  enough  to 
support  the  requirenente  because  of  insufficient  assets. 


(c)  RvicoTiU’cna '.tlon;  If  iiot  already  accomplished,  considerr'.tion  rj-u'ul'l 
given  to  the  eetablishr.cnt  of  small  hea-vy  lift  TtltE  cellular  uni.t::  to  be 
attached  to  transpor-bation  units  on  an  as  needed  basis.  The  proposed  cquip- 
1,  ent  for  such  a  -onit  is  as  follows: 


2  ea  -  25  Ton  Lowboy  Trailer 

2  ca  -  4G  Ton  Lc-boy  Trailer 

1  ea  -  60  Ton  Lowboy  Trailer 

5  ea  -  Id  Ton  Tractors 

(5)  POL  Operations 

(a)  Observation:  Pol  pipeline  losses  in  North 'rn  I  Corps  T..cv.:.c:.l  Zone 
(nICTZ)  at  tho  boginn-iig  of  the  quarter  v'cre  averaging  10  to  15^.  The  less 
has  been  reduced  to  an  avorago  of  255. 

(b)  Evaluati"n:  ..t  th,  beginning  of  the  quarti.'r  large  quantities  of  fuel 
w.'rc  pun-pod  through  th-  liiios  which  were  shtitdr.r.  for  2  to  3  days  after  nmnping 
’..'itl'i  tho  gre  .t«-st.  -.ilfarugo  occuring  ourong  the  shutc’oi/n  period.  The  pumping 
tv  ('  ;r.ch  day  w  s  s'  jrtcnod  and  operated  at  irrogul  .r  intcrva.ls.  Thin  acti  n 
clLnn.n;.t~d  the  long  shutdown  p<'riods  and  rortucud.  p5 If  rage. 

(c)  Ri.conwcndc.tion:  For  pine  lines  that  have  svilliar  character  sties,  i.o. 
ay,  l>v'.,_,th  -jf  pare  iLic,  location  that onoouragoc  pilfcragei  it  is  roco'.aa<.nd‘ d 
th.'.b  smaller  awiititics  be  pumped  for  shorter  periods  of  time  and  -.1: ;'inatr; 
long  siiutdown  pe.riods, 

(6)  Lc.unciiy  »>•>■  r  -.tions 

(a)  Obsorvationi  Field  l.vondry  operations  in  Horthom  I  Corps  T  .ctical  Z  •  - 
(NICTZ)  have  been  operating  below  acceptable  stwidaiais  boeauso  of  a  Inc'  of 

or  ,Ln:d  lr.iu\dry  pcroonnol, 

(b)  Evaluation:  A  shortegc  of  qualified  Inunt’rj-  p'raonnol  d:.+>rrr-.d  effort;; 
to  uw£;r-'do  the  Field  L.undry  Service  in  KICTZ,  This,  coupl-d  with  agiiig  r- .chin' 

d.j  it  cifficult  to  oporatc  three  separate  laundry  [.'oljata.  The  tl  r-;  e  l-nuidry 

CONFIDENTIAL 


CONFIDENTIAL 


oVoiiECT:  Q^.'.iv  tio'u  I  R^p-^rt  ■•  L^.-.:  ,’ocl,  Hoadcpu.r.r  >.  . .  ,  dutiri  v  .  ,  n 

Sup_ ' rt  Grovp,  Fci'iod  Endirip  30  .'.pi’il  uCS  Cor  'Er.-J/;  ,:\2) 

-ioi;it3  h.ive  boon  r  ^.'uc  d  t",  t-n  hy  «xparr  it.  '<±j  Ir.undrry  rrjr.-ici'  C^— '.g 

Tri  :-id  opevalir^  :i  customer  turn-in  -u.c  ; ' .-d.-up  oint  nt  '-'iii:;  actL  ;;i 

b’.s  hclpud  to  solve  the  j  .^vs-oriTiol  shortage  problcvi  irnd  is  onobling  the  coix-.rr.d 

to  up-^rr.do  tho  ].,'.aridry  serv^ice  at  Fhu  d  .1  and  ’’'x.rp  Tri  -nd  provl’'"  r..  '  or 
cr.stcr.cT  service, 

(c)  Rcco:;..  1'  ''ion:  G 'nsolidatc  field  l.vundry  services  where  posei’cl',  by 
,  .blishing  cust*'i.;jr  t'um-in  end  piclc-un  :oa.nts  to  h^'-ul  to  the  C'  'trali^cd 

'lity, 

e-,.  C '.mun-ic.-.t '.ors:  I'ccc 

h,  Matoriv.'l: 

(1)  li'.t.':''  els  K-ndliu-i.  Ecjuipricnt 

(:■.)  ObS' rvetion:  DtU'ing  tliO  report-iuig  rcriod  liHE  .'no  Cor;  ^ re-.  .1  for 
d‘''  =  "'r.e  rrv;.-  .:'  :  •’ci  o  :s-- s'i.{,/iiricc.ntly.  The  prix’rry  problem  arens  coneirf  v. 
o"  cr:-.c!;cd  fraaes,  leasing  seals,  in-operative  hydraulic  cylinders  and  poMcr 
train  failures. 

^b)  iivaluation:  The  three  iTiajor  roasons  for  tho  increase  in  for’rlift 
d-r.d/inc  rates  e.r.,  ago  of  oquipnent,  negligent  operator  IrndlLro,  and  a 
sliortaec  of  repair  parts  within  the  command, 

(c)  Rccommcndo.tions  end  Coi'tuiiond  Action:  Intonsiv*'  inanagomont  is  re  mired 
to  ii.sure  tho  availability  of  sufficient  opcre.tion,il  forklifts  for  mission 
accoiupl.asbront,  Tho  I-iatoricl  I'ianagenont  Sect. on  initiated  nev:  procodurec  for 
+  ,'g'-:tcr  control  of  rnintcnence  operations,  Et'.ily  status  is  nrantained  on 
..oi’klift  by  locatj.cn,  sup,>orting  unit,  ovrning  unit  /.uid  by  USA  Registmtion 
iv.’:;'r-r.  Rrquirod.  repair  parts  arc  cross-lcvolod  end  requisitions  'nqx  iitcd 
•  all  levels.  The  total  forklift  maintcnaiicc  postuie  is  ixap'.ovcd  ty  r.rcpcd- 
use  of  controlled  substitution, 

Fr  vontivo  mintonanoe ,  training  and  proper  supervision  ma.'atcnrnco 
.nc  ..v-ripraT.t  oporation  have  also  contributed  to  •.n  iriv>rovcf,  reao'ov'rs 
condition. 

It  is  spc':if  j.cally  reoor..'  .nded  that  lor'  lifts  be  oovornod  to  a  r,'.ax-'.'.un 
a?  10  MPH  when  c:rfccn!;ivt  road  travel  is  roquii'od,  Ruduced  speed  vi.ll 
d;cr"a  ■  tho  mxbor  of  crachod  frenos  'aid  fc ’lures  in  thu  stonrii'-b,  hydraul.  ' 
’•st.n,  ?nd  power  train, 

(2)  Road  ur.'.c'.'rs! 

Obsorvatlon:  Grodor,  Road,  llotorizeo  (Huber  Iftnu)  Model  4f)  3  *  • 

5;2-2996  v< r,.  bolnp  doadlincd  for  clutch  failure  due  ao  worn  thruct  .  . 

.■d  yc.isuro  plate  levers. 
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CONFIOENTMl 


CONFIDENTIAL 


M'BJiiCTj  CpcTf.tion.'.J.  fi<'oort  -  L  3Jurs 
Sup  out  Croup,  Fc r-i.od  E,d?ji^ 


/.c.r.dou.’.rt..r.-,  ?6lh  a? 

30  Ap-il  1370,  COS  CS:  3i^-65  (.7’) 


(b)  Ev?l.v.i’t'.on:  Ucithvr  tho  Irvors  (p'urt  nurdxr  77373  CL6412)  or  th'  ne;:t 
hipho:  assc:u.'.')2y  urre  on  hrx.d  in  uopots  w  thin  iiVI.'  •’t  the  tire  subju'  i:  rood 
prudera  were  dordiinod.  uoC'-'u'cli  u3  T'.obnr.c;.!  !  .-.'nu  ,1  9-2320-211-35?  ruveulod 
tho  thruet  bour.ui"  .md  nresoure  n.lutu  Icj.  uood  v;ith  5  ton  '.re  th¬ 

rone  "s  those  used  \;ith  the,  -  bov-.  re  fo  cner  d  roud  fpv-.doi £LU'vii,,>:.  o  pr  'o- 
suro  uluto  lev  rs  rere  subsequently  ol/cumod  from  ur.se inricc.-.blr;  clu.tch  '■.r:scr.:- 
hlies  L'ora  5  Co.-  trucks. 


(c)  Itccorr.cnrt'tions:  It  is  rccoirjr.ended  thnt  ct.^on  be  tr.kcn  to  cotoblif;! 
he.  ri/O’s  for  deudlinlur  pints  for  lou  do;;s:_v,y  o.'.ginecr  ■  :'.v,ipro.“it  v;itinut 
■Llr  uccrunl  of  demnd  dsta. 


(3)  Fr.clir  Shod'  Dot.-  <3 

(s.)  Obsnr’.'o.t.ien :  Duri;ig  the  ropnrt.rig  period,  fovo.rd  Support  -'ir;:  .j  ,ses 
uore  (.  ■  cr;  r.scd  Li  size,  the.'-,  by  e.-.us.uuy  heuny  gtui  pos-’.tions  me’  ".'.d, :■.* 
■ositions  to  be  locr.tod  (.  loser  to  each  other,  A  sharp  incroos.  :’r.  re  .;r 
l''..o  has  be  n  the  result  of  this  ’oaso  rcconstuction.  In  sa.r.:;  .inst  rcc.-  fums 
locitcd  v/Ath;ri  fifty  (5C)  feet  of  rae.ar  postions, 

(b)  Svaluuti.ons  Contussion  from  uer.pons  fii''np  jn  the  do;. e  pro.'-ruiity 
of  r-.d.ar  sots,  c.ousos  prciviturc  failure  of  mc.gnotror.r,  thyratron  tu'jos  and 
other  iiitcrTi:'..!  conioonents.  Fuj .lures  occur  isor;.  often  i;hcn  r-dc.r  sets  ?.ic 
operating  dur.'ng  firings, 

(c)  R.“r!or'm'.'rdr,tion:  Tlv’t  r,-.(ia"  .S';ts  bo  enploycd  on  position.',  vhero  they 
r.ro  spaced  froir  heavy  uoap(ons  b^-  at  least  so vonty-f ive  (75)  Bctcrs,  whenever 
possible, 

( i)  R'.dir  Su'.p  'rt  ProbloKs 

(a)  Obsorvation:  The  57bth  ‘aint  Co  (GS)  is  yToviding  direct  support  fur 
radar  sots  batonging  to  the  lOlet  Airborne  uivision  (AiiT.obi.lu),  ’.ith  nin'.* 
(90)  percent  of  the  support  being  perioiTicd  ’ey  Contact  To.-uus  on  tlv.-  radar 
situs.  The  57Fth  >!''.int  Co  (GS)  also  hen  .rio*t  A.N’/TPS-25  R  .oar  Set  '.n  henJ, 

(b)  Evr.luat'.on:  The  organization  of  g-iioral  support  units  r.-rt  vrovldr 

tho  icce.o.iary  oc.u  .nr.ont  or  auiTicicnt  e;  i^'^cnnol  to  sustain  contact  tcjin  sup¬ 
port  of  radar  equipment,  Tho  assumption  of  a  direct  support  mis- ion  by  the 
578th  y.  \n  Co  (f-S)  significant.!/  reduces  tho  units  c-.p-.bility  foi-  proved,  n: 
h-nei-  '.l  support  n  supported  DSU'o,  T*st  instn'.'ier.ts  roo.uirod  r.  f  : 
iv.p'ir  .re  not  ccii!.tructcd  for  use  jn  tho  field  and  iiony  ti:;c3  los’'  their 
r.ccuraoy  dur.’Jip  I'ugh  travel  to  rtiaoto  rad-r  5ite.s.  Klrrtrical  pov'»r  or.  the 
.cite  .is  not  rurfieJont  for  tost  equipoont  use,  flo-,t  sots  aJo  '.jv  to 

pr''viiio  on.rat  n*  oonponante  for  tn8t^.llat*o»3  in  doudlin.jd  radars,  so  that 
fauHy  coapo.n.nts  may  be  repaired  in  tho  jshop,  Fl'v.t  sits  r.ro  .'.Iso  noenre 
t**  test  rcp-ircd  c  jnpor.ontc  for  o^wr ‘.tl onr.l  t.ffectivonoos. 
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CONnOENTMl 


CONFIDENTIAL 


AVCA  D.  G-A-SPO 

olBJiCT:  Oni.i'-tion?.l  il,>  u't  -  Lessons  Ler.iTud,  Hondcv.artorr,,  26th  G.ncral 
Sup  G"  ':un,  ?c .oG  Gnd?r..';  30  -prii  ''.vVG»  i'*L3  CSrc.'Fi-65  vl'2) 

(c)  RecojTiuL'ncint.'.on:  That  the  Sulst  iv.int  Bn  hj  -rovidod  p  irsoiincl  raid 
x;u'.pr^nt  r.ocoss:.ry  for  dir!;r.t  nupnort  of  101  rt  .V’.rborn'.  Divis^cr  (Airirbi 
r-'dar  oquipncr.t,  Th-.t  at  loast  ono  flo-’t  Radar  3  ,'t  AK/TFS-25  be  i  ssued  t  j 
ihc  57Sth  I'.'.int  Co  (GS)  to  facilitate-  effective  '-.nd  rapid  repai:  fa^'ctions 


i.  Other:  None 


1  L'.el 

Oi’qanizationul  Structuro 
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GOWlOENTIAL 


CONFIDENTIAL 

AVCA  DNG-GO-MH  (30  April  70)  1st  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned  of  the  26th  General  Support 
Group,  Period  Ending  30  April  1970.  RCS  CSFOR-65  (R2) 

DA,  Headquarters,  US  Army  Support  Command,  Da  Nang,  APO  96349 

TO:  Commanding  General,  1st  Ix)gistical  Command,  APO  96384 

1.  (U)  The  Operational  Report  -  Lessons  Learned  submitted  by  the  26th 
General  Support  Group  for  the  quarterly  period  ending  30  April  1970  is 
forwarded. 

2.  (C)  Pertinent  comments  follow. 

a.  Paragraph  2f(l).  Concur,  no  further  comment  required. 

b.  Paragraph  2f(2).  Nonconcur.  Procedures  are  presently  prescribed 
for  the  modification  of  T0E*s  when  special  equipment,  not  listed  in  the 
TOE,  is  required  to  accomplish  the  mission.  Special  requirements  of 
short  duration  may  also  be  secured  through  temporary  loans. 

c.  Paragraph  2f(3).  Nonconcur.  Unit  has  been  instructed  to  esta¬ 
blish  a  parts  pipeline.  Parts  are  presently  available  through  the  Naval 
Support  Activity,  Da  Nang, 

d.  Paragraph  2f(4).  Concur,  no  further  comment  required, 

c.  Paragraph  2f(5).  Concur,  no  further  comment  required. 

f.  Paragraph  2f(6),  Concur,  USARV  is  aware  of  this  personnel  shortage, 

g.  Paragraph  2h(l),  Concur,  no  further  comment  required. 

h.  Paragraph  2h(2).  Conevu:,  no  further  comment  required. 

i.  Paragraph  2h(3),  Concur,  no  further  coninent  required, 

j.  Paragraph  2h(4),  Concur,  no  further  comment  required. 


Colonel,  OrdC 
Commanding 


8 

CONFIDENTIAL 


AVCA  GO-MH  (13  Jun  70)  2nd  Ind 

SUBJECT  I  Operational  Report  -  Lessons  Learned  of  the  26th  General  Support 
Group,  Period  lndin«  30  April  1970.  RCS  CSFOR-65  (R2) 

DA,  Headquarters,  1st  Logistical  Coaaand,  APO  96384 

TO:  Coaunandlng  General ,  United  States  Amy,  Vietnam,  ATTN:  AVHGC-DST, 

APO  96375 

1.  The  Operational  Report  -  Lessons  Learned  submitted  by  Headquarters,  26th 
General  Support  Group  for  the  quarterly  period  ending  30  April  1970  Is  forward. 

2.  Due  to  closing  of  this  headquarters  comments  can  not  be  staffed.  Nomal 
staffing  will  be  done  by  Headquarters,  USARV. 


CPT,  OrdC 
CO,  15th  MHD 


CONFIDENTIAL 


AVHGC-DST  (13  May  70)  3d  Ind 

SUBJECT:  Operational  Report-Leasons  Learned,  Headquarters,  26th  General 
Support  Group,  Period  Ending  30  April  1970  RCS  CSFOR-65  (R2) 

Headquarters,  United  States  Army  Vietnam,  APO  San  Francisco  96375  0'^' 

TO:  Commander  in  Chief,  United  States  Army  Pacific,  ATTN;  GPOP-DT, 

APO  96558 

1.  (U)  This  Headquarters  has  revievied  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  30  April  1970  from  Headquarters,  26th 
General  Support  Group  and  comments  of  indorsing  headquarters, 

2.  (C)  Comments  follow: 

a.  Reference  item  concerning  "Rations,"  page  3,  paragraph  f(l): 
nonconcur.  B  rations  are  not  authorized  for  Army  stockage  in  Vietnam 
(AR  11-11).  Telephonic  coflimunication  with  US  Angy  Support  Coomand,  DA 
Nang  revealed  that  the  request  for  canned  meats  was  for  a  one  time 
requirement.  Unit  has  been  so  advised. 

b.  Reference  item  concerning  "Retrograde  of  Heavy  Lift  End  Items," 
page  3,  paragraph  f(4):  concur.  Recomoondation  should  bo  forwarded  to 
CDC  for  evaluation.  Action  by  DA  is  recommended. 

c.  Reference  item  concerning  "Road  Graders,"  page  5,  paragraph  h(2): 
nonconcur.  Previously,  special  projects  IME  and  IMG  wore  established  to 
support  key  mission  essential  construction  equipment.  To  date  90/J  of 
the  IME  parts  and  50^  of  the  IMG  parts  have  been  received,  IME  parts 
were  to  support  higher  density  engineer  construction  equipment  and  the 
follow-on  IMG  were  to  support  low  density  engineer  equipment  (rock  crushers, 
asphalt  plants,  quarry  equipment  and  pavers).  A  special  Red  Ball  program 
has  been  established  by  Department  of  the  Army  to  expedite  delivery  of 
deadline  repair  parts  to  improve  support  of  key  mission  essential  construction 
equipment.  In  view  of  the  actions  above,  further  increased  stockage  without 
demand  data  accrual  is  unreasonable.  The  cost  to  provide  a  stockage  of 

each  parts  line  for  low  density  engineer  equipment  In  a  quantity  of  two  each 
would  exceed  33  millicn  dollars.  No  action  by  l^ARPAC  Is  recommended. 
Recommend  that  Departoant  of  the  Army  continue  to  monitor  weekl;  operational 
readiness  reports  for  key  mission  essential  construction  equipment  to 
improve  the  repair  parts  support  of  engineer  construction  equipment. 
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AVHGC-DST  (X3  May  70)  3d  Ind 

SUBJECT:  Operational  Report-Lesaona  Learned,  Headquarters,  26th  General 
Support  Group,  Period  Ending  30  April  1970  RCS  CSFOR-65  (K2) 

d.  Reference  item  concerning  "Radar  Support  Problems,"  page  6, 
paragraph  h{k)‘  concur.  The  SOlat  Maintenance  Battalion  is  initiating  a 
KTOE  change  for  personnel  and  equipment  necessary  to  perform  full  direct 
support  on  radar  equipment  of  the  lOlst  Airborne  Division  (Airmobile). 

One  AN/TPS-25  Radar  set  has  been  issued  to  the  578th  Maintenance  Company 
(G3).  No  action  by  USARPAC  or  DA  is  recommended. 

FOR  THE  CCMMANDER: 


Cy  fum: 
USASUPCCM-DNG 
26th  OS  Gp 


Cap'*'"- 


General 


CONHDENTIti 


GPOP-DT  (13  May  70)  4th  Ind  (U) 

SUBJECT:  Operational  ftaport  of  HQ,  26th  General  Support  Group  for 
Period  Ending  30  April  1970,  RCS''C8FOR-65  (R2)  (U) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  |2  7Q 

TO:  Assistant  Chlaf  of  Staff  for  Force  DevelopoMnt,  Department  of  the 
Army,  Washington,  0.  C.  20310 

This  headquarters  concurs  In  subject  report  as  Indorsed. 

FOR  THE  COMfANOBR  IN  CHIEF: 
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